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* Grades are indicative and are subject to change. 

*** CONFIDENTIAL *** 

 
 
 
 
 
 
 
 

    
Director for Children & Families   

  

AD Children’s Social 
Care  

 (DCDL3) 
  

AD Wellbeing & 
Partnerships – (DCDL3) 

  
  

AD Education Strategy and 
Improvement  

 (G16)  
  

  

Head of District  
Strategy & Delivery    

  

Head of Children in  
our Care & care  

Leavers  

District Leads   
Cannock  -           

Lichfield  -            

East Staffs  -        

Stafford  -            

Newcastle  -        

South Staffs  -     

Tamworth  -          

Moorlands  -       

Head of Futures Matters   
  

Principal Social Worker &  
Practice Excellence   

e     

Head of Access to Services  
& Family Support   

Together for  Children   
  

Head of Access to Learning, 
Inclusion & Improvement   

  

Head of SEND   

Virtual School Headteacher   
  

  

Partnership Boards  
Manager   

  

  
  

Children’s 
Commissioning Lead 

  
  

  

Seni or Partnership &  
Placement Manager   

  

Family Hub  
  Lead   

  

Head of  Performance  
QA & Engagement   

  

Deputy District Leads   
( Double District )   

  
Cannock  & Lichfield   -         
    
Stafford  & South Staffs  –       
    
Tamworth & East Staffs  –     
  
Newcastle & Moorlands  –     
      

Resettlement 
Development Lead 

Early Years Lead 

CURRENT STRUCTURE 
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Assistant Director for   
Strategic Commissioning, 

Partnerships, Early 
Intervention and 

Prevention 

Grade 16*

Partnership Board 
Manager (G12)

Lead Commissioner C&F 
(G15)

Commissioing Manager 
(Early Help T1/2)

Commissioning Manager 
(Resttlement)

Market Relationship 
Manager (Placements 

Sufficiency)

Commissioing Manager 
(SEND Commissioning)

Commissioing Manager 
(Education) Placement Finding

Preventative activity 
currently delivered by PH 

Team that will not transfer

Resettlement Lead (G14) Family Hub Operational 
Lead (G14)

Proposed functions  
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AD  Family Help & 
Safeguarding

Grade 16*

Head of Access to 
Services & Familiy 

Support (G14)

EDS Team 
Manager (G12)

'Front Door' Team 
Manager (G12)

Head of District 
Strategy & 

Delivery (G15)

District Leads 
(G14)

Head of Futures 
Matters (G14)
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AD Children in Care and 
Care Leavers

Grade  16*

Care Leavers Team 
Manager (G12)

Head of Service Fostering 
(G14)

Head of Service Adoption 
& Kinship (G14)

Residential Lead x 2 
(G14) Team Manager (G12)

Regional Head of 
Together for Children 
(Regional Adoption 

Agency)
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AD Inclusive 
Education & 

Learning
Grade 16*

Virtual School 
Head (Soulbury 18 

to 24)

Early Years Lead 
(G14)

Head of Access to 
Learning & 

Inclusion (G15)

Head of SEND 
(G15)

SEND Operational 
Lead (G14)
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Deputy Director for 
Children & Families

Grade - DCDL3*

Head of Intelligence, 
Performance & 

Engagement (G14)

Risk Management 
Co-ordinator (G12)

Principal Social 
Worker & Practice 
Excellence (G14)

Lead for IRO & 
Independant Chairs 

(G13)

Deputy PSW & 
Workforce 

Development (G12)


